CSSG virtual Meeting Notes
February 8, 2024

In Attendance: Kevin Reynolds, Dave Hayes, Bob Wilson, Catherine Percher, Kevin Kimball,
Angela Chambers, Braden Saltus, Jim Morman, Doug Bowen, Brandon Weathers., Calvin
Hopper, Marsha Henley, Jen Alwin, Mike Zerkle, Fitz Trumble, Tom McLaughlin, Chris Eberle

Agenda

Welcome/Introduction Hayes

Minutes from past meeting Reynolds

NCSP TPR Reminder Hayes

NCS Community of Practice Workshop Hayes

New Member Hayes

Round Table All

Next Meeting 21MAR2024 Teams Meeting
Notes:
Call to Order

Minutes from last meeting

No TPR Face to Face

Proposals will be distributed shortly as we just got them today. Would like them back end of
march or beginning of April. Tasking to come shortly on ranking process. Would like NDAG input
a couple weeks before final input from CSSG.

Next week is workshop on Community NCS practices — Jen, Catherine, Bob, Zerkle, Kimball
Hayes attending.

New Member — replacement for Hicks, trying to assemble matrix of capabilities — sorry for
duplicate efforts, Reynolds — leads committee, Percher to attend, Reynolds to conscript third
member of committee. Need feedback by 3/21 meeting to be able to discuss nominees.

ROUNDTABLE

Staff turnover one of the main issues we as a community are discussing and dealing with —
Percher Haye — difficult for CSSG to leverage ourselves into Operations

WILSON - chage of mission is also a topic of concern — going from mission to D&D or going from
R&D to production FITZ —is this an impact to disciplined operations and does this impact NCS
evaluation assumptions?

WILSON — RFP example — letter to regulator stating NCS was in trouble is another possibility.
ZERCKLE — a lot of D&D work going on; might be useful to have some best practices available
for the community when issues arise. Especially since there is typically a loss of institutional
knowledge by the time you get around to D&D.



Percher — maybe ought to take notes next week during community practices workshop to
compile list of issues relevant to community. Can also rely on Kristan Wessels designated note

takers to help with that.

End of meeting



