Date: 19JAN2023
Subject: CSSG WebEx Meeting

Participants: Alwin, Bowen, Brady, Chambers, Erickson, Hayes, Hopper, Kimball, McLaughlin,
Morman, Reynolds, Trumble, Wilson, Xiaodong Jiang (DNFSB staff
representative), Zerkle

Agenda:

e Status Tasking 2022-03 LANL Assist
e Roundtable
e Next “Face-to-Face” Meeting

Discussion:

Status of Tasking 2022-03 (Morman):

e Completed on-site visit in January.

e Have on the order of 30 recommendations.

e DNFSB Resident Inspectors and HQ Staff shadowed. Several issues identified and
possible resolutions suggested.

e Lack of technical leadership within NCS identified as a major issue that requires near
term resolution.

e Infraction response should focus on resuming operations safely and expeditiously
(Utilize Y-12 best practices.)

e NCS Staffing and retention is an issue shared across the complex.

e |[ssues raised in the LANL NCSC Annual Report were affirmed and echoed by the team.

e Similarities with previous LANL Tasking Responses were noted.

e The Tasking group is on track with having a draft of the report to distribute to the CSSG
for review and comment before next meeting.

e Slides from outbrief were distributed to CSSG.

Roundtable:
e No topics raised.

Next CSSG Face to Face Meeting:
Reminder that the next face to face meeting will be in conjunction with the NCSP Technical
Program Review in Albuquerque, Friday February 24.

The meeting was adjourned.



